case with community-based participatory research (CBPR), because the direction of research may shift based on the dialogue between academic and community partners.
Mutually determined project-based procedures help to ensure that a project's specific aims are achieved, research partnerships remain balanced, and partners are satisfied with their relationships. Yet, despite cautions to develop project-based procedures, few of these procedures have been developed to guide CPBR partnerships in achieving equitable funding. Herein, we have described a concrete set of projectspecific procedures developed by the four community partners and one academic research partner of the St. Louis Komen Project to both foster reciprocity and equitably distribute resources from the project's funder.
Objective
There is broad agreement that improving the nation's health depends on the ability to translate research findings from the biological, behavioral, and social sciences into practices that can be disseminated and implemented in communities. Yet, poor progress has been made in achieving such translation, 4, 5 with only half of recommended health care practices ever being implemented. 6 Translation of research findings into practice is best achieved when investigators work in partnership with community stakeholders to ensure that the context, value system, and needs of each affected community, whether the population is defined by race or ethnicity, age, or geographic area, are considered.
Partnerships are most effective when a balance can be achieved between the unique expertise of community and academic partners. This balance relies on transparency of the research process, 7 which we define as operating in such a way that all involved see what actions have been performed. Yet, transparency is not easily achieved and requires significant investment from all partners.
Because financial reciprocity is among the most sensitive issues in community-based research, a major objective of the St. Louis
Komen Project was to establish a transparent process of financial reciprocity that would form the basis for achieving transparency in subsequent steps in the partnered research process. 
Aims And AssumPtiOns
In attempting to understand and address the dispropor- Reciprocity of funding is an important aspect of achieving this balance. Although the funder required the award to go to the academic partner, it was important to devise a plan by which all partners could be compensated for the expertise that they brought to the project. This paper describes the initial, detailed, collaborative planning process undertaken by the partners and the resulting division of responsibilities, determination of costs, and ultimate allocation of funds and resources, as well as the documentation employed to achieve funding reciprocity and equal accountability across the stakeholders.
methOds
The group of five partners developed a four-stage process for assigning funds to achieve the aims of reciprocity and to support the tasks involved in accomplishing the project's three specific aims. The four stages are 1) articulate the tasks that must be executed to achieve the projects' specific aims, 2) assign a cost to each task, 3) decide which partner would assume the task, and 4) prepare a memorandum of understanding (MOU) for each partner to reflect its contribution and the funding assigned.
In the first stage, the group articulated all tasks that must be fulfilled to achieve each of the three specific aims. The first specific aim, for example, entailed developing a list of the types of information that we needed to secure from the Missouri Tumor Registry on each woman in the study population, meeting with Missouri Tumor Registry staff, and preparing an application for permission to conduct human subjects' research. The second aim entailed developing an interview survey and recruitment plan, staffing the recruitment team, and scheduling interviews with women who met the project's inclusion criteria. Achieving the third specific aim included tasks such as establishing an office in one of the ZIP Codes, locating and securing office space, setting up utilities, helping to plan community presentations, and advertising events.
In the second stage of the process, a representative from the university's research administration office met with the group and assigned a cost to each task that had been articulated by the group of five partners.
The function was unusual for research administrators, who were unaccustomed to this new approach to reciprocity.
The grants administrator assigned to the project was reluctant to engage in a process that was so unusual to the modus operandi of his office. Three of the partners requested and were granted a face-to-face meeting with the university's Assistant Vice Chancellor for Research Services to discuss the process and its rationale. This person, who had prior experience with CBPR, then encouraged the grants administrator to move ahead with the process. A secondary gain of the process thus was more fully exposing the university research administration to the basic tenets of CBPR.
Next, the partners met to decide who was in the best position to assume each task. Some were straightforward; for example, statistical analysis of data was assumed by the aca- To facilitate this task, we wrote each task and its associated cost on a separate piece of single-sided, adhesive paper.
The sheets of paper were attached to a wall so that partner representatives could visualize the entire constellation of tasks. Through active discussion, the group was then able to move tasks into five groups representing the five partner sites. In some cases, the partner who assumed a task asked for a renegotiation of the cost for a task. In these cases, the group discussed the type and amount of work that the task likely would entail and discussed the case until consensus was reached. This was possible in all cases, with some give and take among partners.
Last, the group prepared MOUs that articulated the tasks assigned to each partner and a budget that included final costs for each task. These MOUs and budgets were reviewed by each partner until agreement was achieved on their content (Table 2 provides for access to an entire sample MOU).
LessOns LeArned
The St. Louis Komen Project has made great progress toward achieving its goals in its first 1.5 years of operation. 
Appendix. Sample Memorandum of Understanding: Memorandum of Understanding for Community-Based Participatory Research Agreement St. Louis Komen Project
This Memorandum of Understanding is entered into by and between Washington University (the "University"), a ______ nonprofit educational institution with its principal address at One Brookings Drive, Campus Box 1054, in the City of St. Louis, Missouri,, and Community Partner A, a Missouri nonprofit corporation with its principal offices located at ___________, in the City of _____, _______ (together, the "partners").
The University seeks in this Memorandum of Understanding ("Memorandum") and the specific agreements arising from it to forge a collaboration with # community organizations (together with the University, the "partners" or the "partnership")
to address [Insert project focus]. By setting forth the principles of community-based participatory research that are generally applied in projects between academic and community researchers, the partners intend this Memorandum to establish the general guidelines that will be considered in creating specific agreements for the implementation of the project principles and objectives set forth below. It is contemplated by the partners that any such agreement will empower Community Partner A to act as liaison between the University and those communities to be served by this project, to work with the University to ensure substantial adherence to the research principles set forth below, and to facilitate the meaningful participation of individual members of the community and the community organizations acting as partners in order to ensure full community participation in the project. 1) The project will seek to enhance the community's welfare by empowering the community and its members to address their own health issues;
2) The project will be designed to increase breast cancer awareness in the community and to increase community knowledge of the breast cancer issues that are specific to the community;
3) Community and academic partners will work together in all phases of the project, including planning, implementation, research and evaluation, analysis, interpretation, and dissemination. In particular, the partners will seek community participation in the following respects: a) Community and academic researchers will work together to define the issues to be addressed by this project and to shape the scope of the project to best serve the community; b) Community and academic researchers will work together to solicit the meaningful input and participation of members f) It is the academic researchers' intent to include community partners in the analysis, synthesis, interpretation and verification of all results and conclusions of the project, and it is the intent of the community partners throughout the term of the project to support the research and scientific process as needed; g) Community partners will collaborate with academic researchers to identify medical issues and project outcomes of particular relevance to the community; and h) Partners will meet periodically to assess the experience of both community and academic researchers, to address any concerns that may arise in the course of the project, and to ensure the meaningful participation of all partners in the project.
4) The partners understand that the project may entail a consideration of social, economic and other cultural factors contributing to the prevalence of breast cancer in the community;
5) The partners will adopt mutually agreeable mechanisms to voice and resolve differences of opinion or concerns about the fairness of the research process, and the partners acknowledge that such issues would best be resolved by a majority vote of the partners.
6) The partners understand that dissemination of the research results will be the responsibility of all project participants, and that academic and community partners alike should be afforded ample opportunity for presentations and publications, subject to the conditions of the partnership set forth in this Memorandum and any agreements arising from it.
financial Arrangements
Community and academic researchers will work together to assess the financial needs of each partner in relation to the activities each proposes to undertake in connection with the project. The partners understand that high-quality research evaluations of community projects may help the partners obtain future funding for medical research or other projects of value to the community.
The partners understand that the ultimate sustainability of the collaboration will require development of a funding plan.
institutional review board responsibility
It will be requested that each participating community partner designate at least one of its members to complete a course in human subjects research and obtain a certificate of completion of such training through the University's Institutional Review Board (IRB) website (_____). Each participating partner should determine the status of its own IRB board, and develop plans to coordinate any IRB review through its agency with the review(s) of other participating IRBs.
PArt ii: PrOject descriPtiOn
The project is intended to establish a collaborative research infrastructure between the University, community agencies such 
